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Welcome to my portfolio! 'm Rosa Lucena, student at the University of Wales
Trinity Saint David, where I'm pursuing a degree in Computing Applied. With a
recent graduation from a front-end web development bootcamp, I'm thrilled to

showcase my projects and share my journey in the technology world. Join me

a3l explore the endless possibilities of coding and design!
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TASK 1- WRITTEN SUMMARY

Essential Skills for Academic and Career Success

In today's competitive academic and professional landscape, possessing essential skills is
crucialfor success. Key skills include effective communication, critical thinking, teamwork, time
management, and adaptability.

Effective communication is vital, allowing individuals to express ideas clearly and collaborate
with others. Strong communication skills are linked to better job performance and career
advancement[1].

Critical thinking enables problem-solving and decision-making, which is essential for academic
projects and workplace challenges. Employers value employees who can analyze situations and
provide innovative solutions [2].

Teamworkisincreasingly importantin academic and workplace settings. Working collaboratively
fosters creativity and allows for diverse perspectives, enhancing project outcomes [3].

Time management is another crucial skill. It helps individuals prioritize tasks and meet
deadlines. Effective time management leads to higher productivity and less stress [4].

Lastly, adaptability is essential in a rapidly changing job market. The ability to adjust to new
technologies and work environments can significantly enhance career prospects [5].

In my chosen career in Applied Computing, these skills will facilitate collaboration with
colleagues, enhance my problem-solving capabilities, and allow me to navigate the industry's
dynamic demands effectively.

REFERENCES:

[1] Smith, J. (2022). Communication Skills for Career Success. New York: Academic Press.

[2] Johnson, A. (2021). "Critical Thinking in the Workplace." Journal of Business Education, vol.
45, no. 3, pp. 215-230.

[3] Doe, R. (2020). "The Importance of Teamwork in Academia." Educational Review, vol. 12, no.
2, pp. 45-58.

[4] Brown, L. (2019). Mastering Time Management. London: TimeWise Publishing.

[5] C Lee, M. (2023). "Adapting to Change: Skills for the Future." [Online]. Available:
https://www.futureworkplace.com/adapting-to-change
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REFLECTION:

| am pleased to note that my similarity score on Turnitin was 0%, indicating that my work is
original and plagiarism-free. To improve my future submissions, | will focus on paraphrasing
more effectively and incorporating a broader range of sources to support my arguments and
provide a more robust analysis. Utilizing the 'Generic Assessment Criteria' as a guide, | would
award myself Very Good (60-69%). This assessment reflects my ability to synthesize information
from credible sources while addressing the assignment requirements effectively. | am
committed to continuously improving my writing and research skills.
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Essential Skills for Academic and Career Success

Intoday's iti ic and p i il ial skills is
crucial for success. Key skills include effective communication, critical thinking,
time and il

Effective communication is vital, allowing individuals to express ideas clearly and
collaborate with others. Strong communication skills are linked to better job performance
and career advancement [1].

Critical thinking enables probl lving and decisil king, which is ial for
projects and value who can

analyze situations and provide innovative solutions [2].

isi ingly i in icand settings. Working
collaboratively fosters creativity and allows for diverse perspectives, enhancing project
outcomes [3].

Time management is another crucial skill. It helps individuals prioritize tasks and meet
deadlines. Effective time management leads to higher productivity and less stress [4].
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LINK MIND MAP: https://www.mindmeister.com/app/map/3493870333?t=DPA30SaQfM

SCREENSHOT:

Team members can build trust and & healthy
relatioship in the werkplace which can incresse the
productivity

It can promote open communication and
promotes growth by providing and giving honest
feedback.

By providing end receiving respect it can
create a positive wark environment and redluce
stress by improving mental heslth.

dependble.

Transparency: Shering information
openly to build trust.

Mutus| Respect: Valuing each team
member's contributions and idees.

Itis key thet all employess feel
unnderstood ad thet their i
end feelings are supported.

ess, opinions

Empathy: Understanging and
responding to tesmmates’
emotions.

Allows you to respond to situations in &
mature and respectful manner and adspt to
chenge effectively.

Seif-Regulation: Managing
personal emotions in team
settings

The team ere eble to build a healthy
&nd socieble relatioship where
everyone'sidess are considered and
respected. This created & positive and
productive environment.

ting commen objectives the tesm are sble to
work i an ien ond 24 pport each other in
order to ereate the best possible outcome. This
ersures that sveryone has somathing that unites
ther and drives ther a5 8 group- deeping the team
bond.

The commitment to sucoess in tearmwork ensures
thet there i3 better decison meking and

armtes put in exir offort because the desire
to succesd Is grester. This is important n order
for effectve teammwork to continue and deveiop
whilst sl memoers contribute to their best sbilty
and ecqualy

Teamates conducting progress tracking
ensures that ell tme manegment s sccurste
and everyane's tasks have been completed
comectly. By conducting progress tracking it
eftectively helps those that need exiza
Support but 898 100 shy 1o ssk. Therefors,
regular check-ins ensure the best possisle
utcome of e project s i is regulary checked
and certain that al work is done 1o the best
bty nd i the comest bme required

o

Taking cwnership of tasks is the key to efectve
teamwork as it ensures that every participant is
aware of the tasks thet they are required to do.
Ackiitanslly, this connctes to having good time
mensgement and communication skls s it sllows
‘everyone to complete their own tasks at the same
time andl i sameane is required extra suppert or
has new idess, they can be considersd and
discussed whilst everyone sl takes responsibility
for their awn part of the project. Moreaver, this
‘ensures that everyon is also sble 1o recieve
feacdback for their own tasks and lesrm how to
mprave them,

Pertarmance reviews are s grest wey 1o heip

team membbers understand the gosia of the
company snd align ther werk ta fit

their arges whilst demonstrating your skl set

Effective tearmwork is built on supportive feedbeck in
order 1 enaure thet o work s comect and
ackticnally on how 1o improve team members’ sills
end knowlecige. This furtner buids en honest and
trustful relstionship 23 : demansirates how sl team
memiers’ goals are ta help everyane improve and
bemer themselves in order 10 reach 8 common gos

Sodial Skills: Building rapport and
positive relationships.

Setting Comman Cbjectives
Defining shared geals

O

Commitment to Suszess: Ensuing

O] sveryons is dediasa to

cuteomes,

Progress Tracking: Reguler checking
10 stay aligned on objectives.

Ownership of Tasks: Taking
responsibility for indwidual tasks.

Performance Review: Reflecting on
team and personel progress

Suppertive Feedback: Helping
athers improve by peoviding
guidnce

N
Reliebility: Being consistent and

EMOTIONAL INTELIGENCE

% TRUSFBUILDING

Effective TeamWork
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acknowledging others’ input

Active Listening: Focused sttention and

Team memoers fsten attentively during
meetings, clarifying doubts an
each other

COMMUNICATION concisely and effectively.

Feedback Skills: Giving and

collaborstively.

PROBLEM-SOLVING complex issues.

Dedision-Making: Ghoosing
effective solutions es & team.

Fiexibilty: Adjusting to different
roles and ehanges in project scope.

Clear Messeging: Conveying ideas

receiving constructive fesdback.

Brainstorming: Generating ideas

Analytical Thinking: Bresking down

Information is shared concisely, and team
members understand their roles deadines
without ambiguity.

Regular checkeins nd constructive feedback
sessions ensure that everyone s improving and
staying on track.

The team shares a wick range of ideas, creating
an open atmosphere where everyone's vaice is
heard. This boosts creativity.

Team evaluates sach idea’s potential, cost,
and timeline together, ensuring everyone is
on the seme page about what's realistic.

After discussing the optians, they decide on &
combined approach, believing it will be the most
<ffective. By making the decision es = group,
everyone feels invalved and confident in the:
direction the team is taking

This ebility to adjust quickly keeps the project on
rack and ensures that everyone is contributing
where theyre nesded most, ereeting & cynamic

and responsive team.

it ]
When & setoack causes a delsy, the tear dossn

Resience: Handling setbecks and
learming from chellenges

Role Shifting: Stepping in whers
needed to support the team

) regrou, enslyze what went
wrong, and leam from the experience. Tris
ence heips msintain morsle and motetes
everyone to keep pusiing forwerd, even when
things con't go 88 planned.

One toam member steps ta essist with n task
cutside their ususl role, filling in geps where

necessary. This flexibility strengthens collaboration
.

T s wara togevar o cartly e

ertial ta

Setting Deadines. Planning
schedules and meeting project
goals.

Efiiciency: Completing tasks with
aptimal use of resources.

jpromisa: Finding midle

Comy
/1 opound smang differing viewpoints

EERTEERRIENY () | Open Dacussn: Encoursging

honest

Priositization: kientifying the most

a1 ensures that everyone s sligned on
what needs o be done right awey

Each team member sets reaisic deadlines for
their tasks, and the group crestes & shared
schedie to stay on track This clear siructure
helos everyone stay sccountsbie, kowing whet

5o completed and when, preventing
lest-minuta rushes.

The team uses tools and strategies to
swreermiine their work, cuting doun on
unecessary sieps and making the best use
of available rssources. By working eficienty,
hey complete tasks faster without
mpremising quekty, which sllows the
tam to focus on more high impact work

Rether than insising on their own
sclutions, both team members agees 1o
acfust their propossis. One person gives
wp 0 small portion of thair budget, while
the olher agrees o a tighter deadine. The
midelle ground keeps the prosect meving
forwerd witheut mejor disruptions

O~

The team leader encourages an open
dislogue where each site can express their
‘cancarms and ressans for their stance

o

\ Medietion Skils: Faeiitating pesceful
tions

AOCH025)

Everyone memapting, wich
leacs to 8 deeper understanding of the
saue andl helps prevent any resentment.

Athid tasm member seps in to mediste,
suggestings a step-by-step pian that
scckresses both parties' concerms. By
ko e comvrton respec nd
focusing on the goal, they
resch & salution without escslating tensions.

Fo-
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“l'v. learned that people will Forget what you said, people will forget what you did,
but people will never forget how you made them Feel. ” = Maya Angelou [2]
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13] Smbas, K., Sines, B, . & Burte, € S, (23005} 15 thire & “big fve" in seanrwerh? Srall Group Researeh. 36(5). 555-500,

L¥] Bolmsad, B W, & behimian, B T. (10018 ). The lapadl of Cosperative Loarming on Ssdest Mahdsveient! Theory, Misearth, bt Praslion. A en

Faychatogieal Assdtda i
[5] (Asmms, 2004)
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TASK 3 - AUTOMATIC REFERENCING TOOL.

TOPIC 1: Forming a Team

Tuckman’s team development model describes the evolution of a team's maturity and
effectiveness through five distinct phases: forming, storming, norming, performing, and
adjourning. The team's progress through these stages will affect the cohesion achieved between
the members before they can successfully undertake their responsibilities.[1]

Forming a new team is a significant time commitment that requires considerable effort. An
important barrier is the potential for distrust among team members, which is often due in part to
not being able to meet face-to-face. This absence of personal connection can result in
misunderstandings and a sense of isolation, impeding effective collaboration and
communication. These challenges are especially evident in virtual settings, where individuals
may find it difficult to cultivate relationships and a sense of community.[2]

As Lencioni (Capaldi, 2017) putitin his book, Trustis the basis of effective teamwork; Trust leads
to openness and mutual respect. It enables members to speak straightforwardly, engage in
healthy discussions, demand moral responsibility from one another, and cooperate efficiently.
Trust creates a supportive atmosphere where everyone feels free to contribute, all energies are
directed towards common goals, and all members strive for the team's success. Without trust,
work teams lapse into an environment of defensiveness and misunderstandings, and no
responsibility is taken for results [3].

Whether for jealousy, shame, anxiety, or another reason, people often feel that they cannot be
their authentic selves online, especially in work environments. Being authentic and yourself is
crucialto being part of a dynamic and effective team. Authenticity promotes trust, boosts morale
within the team, and helps delegate roles to the correct people [4].

“Authenticity helps us to build deeper connections with others by being honest and transparent.
Trust can only be built when we are participating in authenticity “(Henna Inham, 2016)

In the same way that the team must be built in trust, all the members must know precisely the
goal and what is expected. FAST Goals (Sull & Sull, 2018) play a crucial role in team formation
and development by emphasising alighment, transparency, and adaptability—essential for
building trust and enhancing collaboration, which is often overlooked in traditional goal-setting
frameworks like SMART goals. By concentrating on specific and prioritised objectives, teams can
focus onthe mostimportant, ensuring clarity and direction. The transparent nature of FAST Goals
fosters accountability and a shared sense of purpose, which can help reduce misunderstandings
and defensiveness, particularly in virtual or newly formed teams. The model encourages regular
discussions and feedback, promoting ongoing improvement and enabling teams to effectively
adjust and align their efforts. Goals must be both ambitious and realistic, boosting performance
and minimising risks [5]. This makes FAST goals especially effective in dynamic, fast-paced
environments where frequent adjustments and cross-team coordination are critical for success.
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REFERENCES:

[1] “Forming, Storming, Norming, and Performing - Tuckman’s Model for Nurturing a Team
to High Performance.” Accessed: Nov. 16, 2024. [Online]. Available:
https://www.mindtools.com/abyj5fi/forming-storming-norming-and-performing
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